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We build & maintain SU’s commons



We build & maintain SU’s (Financial, Commercial,
Facilities, IT and Sport) commons



MISSIE

Die Universiteit
Stellenbosch is ’'n
navorsingsintensiewe
universiteit wat
uitmuntende studente
lok, talentvolle personeel

aanstel en ’n
wereldklasomgewing
bied; ’n plek wat met
die wéreld verbind is
en gemeenskappe plaaslik,
op die vasteland en in die
res van die wereld verryk

@ en transformeer.
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MISSION

Stellenbosch University is a
research-intensive
university where we
attract outstanding
students, employ talented

staff and provide a
world-class
environment; a place

connected to the world,
while enriching and
transforming local,
continental and global
communities.




The Operations and Finance team



Staff composition

African - 10% Coloured - 53%
Female - 40% Male - 60% ‘
Indian - 2% White - 36%

/




Advancing transformation through opportunities and recognition
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Sound financial management



Responsibility for the integrated budget and sound financial
management

o Totale Inkomste / Total Income @ Herhalende Inkomste / Recurring Income e Totale Uitgawes / Total Expenses
R 6,000M
R 5,877M
R 5,500M
R5,3 R 5,413M
R 5,140M
R 5,000M R 4,976M ijZOM
| R503M
oM e R 4,997M
R4,766M-""
R 4,657M
R 4,57
R 4,500M
R 4,000M R 3,8Q{LM _________ 063M
R 3,500M
R 3,252M
R300OM O
R 2,899M
q R 2,708M
R 2,500M 9
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Responsibility for the integrated budget and sound financial
management

e Totale Inkomste / Total Income @ Herhalende Inkomste / Recurring Income e Totale Uitgawes / Total Expenses
R 6,000M

R 5,877M
R 5,500M
R5,3 R 5,413M
R 5,140M
R 4,976M R 5,020M
R 5,000 R 5,033M "R 4,997M
R4,766M "
R 4,500M
----------- Maijor risks:
R4000M S OANL e . .
‘ 1. National fee regulation
from 2021
— 2. Subsidy revision
3. Expected budget cuts
R 3,252M nationally (impact on
RsooM P29 subsidy income)
R 2,899M_ 4. Remuneration that has
R 2,708M moved beyond private
R 2,500M sector norms

2011 2012 2013 2014 2015
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Opportunities offered by the expanded NSFAS scheme

® Prinsipaal/Principal @ Agent [Incl. NSFAS] « Gapingsbefondsing/Gap Funding

R 1,000M

R 800M

R 600M

R 400M

R 200M

2011 2012 2013 2014 2015 2016 2017
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Allowing SU to offer extraordinary levels of financial support

69.6%

64%

54%

53.7%

53.4%

52%
2011 2012 2013 2014 2015 2016 2017 12 2018




Implementing SUNFIN
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Case for change

|. Our current Adabas Natural Inhouse-developed Financial System
developed in 1989 (as old as the internet) has reached the end of its
lifecycle

2. The system cannot be maintained and upgraded as the
programming language is no longer taught resulting in a skills shortage

3. Our current system was developed for a centralised management
model. The University accepted a Responsibility Centre Management
Model in the early 2000’s.

4. We need to unlock the efficiency gains and power offered by a modern
financial system, including real-time data presented via smart user-

friendly analytics and dashboards to make better informed and effective
Institutional decisions
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Case for change

|. Our current Adabas Natural Inhouse-developed Financial System
developed in 1989 (as old as the internet) has reached the end of its
lifecycle

2. The system cannot be maintained and upgraded as the
programming language is no longer taught resulting in a skills shortage

3. Our current system was developed for a centralised management
model. The University accepted a Responsibility Centre Management
Model in the early 2000’s.

4. We need to unlock the efficiency gains and power offered by a modern
financial system, including real-time data presented via smart user-
friendly analytics and dashboards to make better informed and effective
Institutional decisions

We are currently on time, within budget and on scope
15



What will change!?

|. Our current financial system will be replaced by the Oracle®
Enterprise Resource Planning Cloud (Oracle ERP Cloud) Financials
solution

2. Oracle ERP Cloud Financials solution is a comprehensive, integrated
and scalable financial management solution that will enable and
support our decentralised Responsibility Centre Management Model.
3. Oracle Financials Cloud is designed for collaboration and real-time
access to the latest data. Oracle Financials Cloud will give SU insights
faster to help minimize costs, increase productivity and enable
management decisions.
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High level project timeline

I | .
p:-)ohjict Establish Core Team ( Fiiance &IT) :’t\;c:;tis::gs(:?nr::clz;vﬁ /
Mobilisation I Faculty Reps) I
Ph 2
Envisioning our Future I
Conduct CPA Workshops I I . Ph 5 -
(Finance/ IT & Faculty Reps) Testing & Training
PrePare Itera'ti_on 1 data and I e
business decisions Visions configure Iteration 1 User Acceptance Testing
I Train End Users
Iteration 1

Detailed
implementation

Ph 3 planning
Review Integration wit

: SUNStudent
Iteration PN

C¢ nfigure

Perform Readiness
Checks
Data Migration Plan

Workshops to review
Iteration 1 (Finance/ IT/

Faculty Reps) Ph 6

Deployment Ready

Iteration 2 Checks

Visions configure Iteration 2 I Confi
onrigure

SU Core Team manage internal project work

(Integration work) Rhi7

Data
Migration

Very deliberate change management methodology is followed throughout

Ph4 Integration Build

5
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Risk management and security
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Risk heat map - August 2019 (top 16 risks)

APPENDIX A TO RISK REGISTER

RISK HEAT MAP - AUGUST 2019

Office of the Learning &
Rector Teaching

Social Impact,
Transformation &
Personne|

‘ Increased Exposure

' Decreased Exposure
o e

Medium

* New Risk
“ Work in progress

Low

ation
Post Graduate studies
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Reported crime incidents on SU campuses - annual totals
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Reported crime incidents on SU campuses - quarterly breakdown

Quarter 1 Quarter 2

437 d64 7
/\ /\ 403 389
K \~ l///,\\‘\\_~..__ 364
A~ Vi \ /\ /\ / /\

197 \

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Quarter 3 Quarter 4

399

344

311
‘\\\~////’--\“" —
292 247

175

308

205
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Good corporate governance at Innovus
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University Technology Fund (UTF) taking shape

Annexure A: Proposed Fund Structure

Limited Partner General Partner

* Joins the LLP as an LP The SA SME Fund Limited Stocks & Strauss GP Partnership « Establishes the LLP

. Con7mits capital on a drawdown (Limited Partner or LP) (General Partner or GP) ¢ Commits [3%] to the Fund on a

basis to the Fund drawdown basis

* Forms part of the Advisory Board * Establishes the IC
R125m main fund * Receives carry (share of the upside
R17.5m Seed * R3.75m main fund post return of committed capital to

the LPs)

Stellenbosch University

(SU)

: . . License holder with immediate
SU and UCT co-investment ; University Technology Fund

agreements with the LLP E Limited Liability Partnership (LLP)

cession to Stocks & Strauss
Advisory Agreement Advisor

University of Cape Town

(ucr)
Advisor
Portfolio Portfolio Portfolio +  Manages the Fund
Company 1 Company 2 Company 3 * Receives a management fee on the

SU and UCT co-invest in their respective deals only main Fund capital

Note

* In addition to the Seed fund to the LLP, the SA SME Fund will allocate R7.5m Pre-Seed funding to UCT and SU (split 50:50) with R2.5m matching (split 50:50) to facilitate preferred access to
transactions for investment by the LLP. The universities also share the carried interest with the Fund Manager (25 University:75 Fund Manager) for their contribution to the pipeline of the Fund
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Operational Network for a large

Public University
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Maties Sport is part of the social fabric in our community

USSA games infographic

\I/

. _—
. . !: b T ACE
ce & CODES Em STAKFF

1ST/GOLD 2ND/SILVER 3RD/BRONZE 4TH 5TH
Varsity Cup retained -
25
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World-class facilities for the next century
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Scope of SU facilities

SU Total
buildings

O UR SCOPE

Stellenbosch

incl Klapmuts

Square
meters
managed

Total Land
SU

Land
Tygerberg

Land
Worcester
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Improving our energy efficiency and lowering SU’s carbon footprint

Total SU Electricity

Uectricity Account (Millions)

:
:




And still committed to using water more efficiently

Water Usage and Cost - SU Campus

30.00%
25.00%

20.00%

15.00%

% of Total

10.00%

5.00%

0.00%
2013 2014 2015 2016 2017

Year

=@ |)sage  ==@==(Cost (VAT excl.)

2018

2019
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Expanding and improving SU’s facilities

Helshoogte'

Bellville Park
Renewal
R121 000 000

Lentelus/Goldfields R71 700 00C

f Concordia R168 000 000
R2 500 000

PET/CT Scan

BMRI

R1 043 000 000
Education

R2 155 000 000 ;
[ | Building
Projects in B & 16 500 00g

Kweekskool

construction
Roof Schumann
R5 700 000 20 ] 9 Lecture Hall

Engineerin
. 2 R18 000 00Q

Campus Renewal Jan Mouton

R215 100 000 R256 000 000
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Jan Mouton Learning Centre
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Decanting facility in Hammanshand road

PEERIS PAECT A ES SECTION 4

RENDERING PERSPECTIVE
SCALE - NTS

DECANTING AND LGS PRECINCT GUARD HOUSE / DECANTING BUILDING
1991-2016 BRSO IN 2019,08,16 1z
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IT Service Delivery Model Review
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SDMR: Main Objectives

- Develop a comprehensive understanding of the current state of
CT service delivery across the University

* Develop an integrated capability mapping model aligned with,
and directly supporting SU’s strategy

» Design the desired service delivery model, to deliver the
capabilities in the short and longer term
* Propose an implementation plan
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SDMR: Key findings

- That the existing IT service delivery model had evolved
organically (30+ units), without proper integration;

« That IT’s services were perceived as inefficient, costly and
obsolete; and

- That because of this, SU was missing out on opportunities in
teaching and learning, in research, as well as in how we
conducted our business

The current IT SDM suffers from an acute version of the “problem of
the commons”

35




SDMR: Recommendations

What is the right model type to satisfy the university ICT

demand? Needs-driven

How should the university group its ICT capabilities in

7 Functional areas
response to the ICT demand?

How should the university deliver on the ICT demand? Shared model
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Overarching project and three Implementation projects

&)

ICT Project Delivery
I Capability Project

8 projects identified to ICT Service Delivery
implement the new ICT Model Implementation
Service Delivery Project

Model. 00 <006

ICT Strategy and ICT Risk Improvement

Architecture Project

The portfolio of projects will
build the capabilities

specified in the ICT ()
Capability Model.

Project

N o

The portfolio of projects will

generate traction for the 7

functional areas defined in
ICT Service Delivery Model.

The portfolio of projects ICT Integration
will also address existing. Enablement Project

high risk ICT areas of (o)
concern.
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the #inetkeymustfall

38



