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We build & maintain SU’s commons
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We build & maintain SU’s (Financial, Commercial, 
Facilities, IT and Sport) commons
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MISSIE MISSION

Die Universiteit 
Stellenbosch is ’n 

navorsingsintensiewe 
universiteit wat 

uitmuntende studente 
lok, talentvolle personeel 

aanstel en ’n 
wêreldklasomgewing 
bied; ’n plek wat met 
die wêreld verbind is 
en gemeenskappe plaaslik, 
op die vasteland en in die 
res van die wêreld verryk 

en transformeer.

Stellenbosch University is a 
research-intensive 

university where we 
attract outstanding 

students, employ talented 
staff and provide a 

world-class 
environment; a place 

connected to the world, 
while enriching and 
transforming local, 

continental and global 
communities.
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The Operations and Finance team
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Staff composition

Excellence
Compassion

Accountability

Respect Equity
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Figure 6: Staff composition by gender and race. 










Female - 65% Male - 35%

African - 10% Coloured - 53%

Indian - 2% White - 36%










Female - 40% Male - 60%

African - 10% Coloured - 53%

Indian - 2% White - 36%



Advancing transformation through opportunities and recognition

Excellence
Compassion

Accountability

Respect Equity
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2.2 Building the RC team  2.2.1 Recognition for outstanding work 
The University’s values of excellence, compassion, accountability, respect and equity 

guide the RC’s actions. These values were also at the core of the discussion between 

the Chief Operating Officer (COO) and RC staff at the annual staff meetings in June 

2019, which were held at the Adam Small Theatre Complex. At these meetings, the 

following ten colleagues were honoured for having performed their work in an 

exceptional manner in the reporting year, serving as role models to their co-workers:  

Gwen August (Maties Sport) 
Sean Surmon (Maties Sport) 
Niven Adonis (Facilities Management) 

Yanga Mgijima (Facilities Management) 

Wendy Robyn (Finance) Baryl Strauss (Finance) Doris Peters (Innovus) Viola Calitz (Innovus and SU Botanical Garden) 

Zenobia Davidse (IT) Matthew Christians (IT) 

 

Figure 7: COO Stan du Plessis presents Facilities Management’s Yanga Mgijima with an RC reward for 

outstanding service to the University. Yanga joined SU as an assistant, and recently qualified as a 

carpenter. He was an “early adopter” of the new Planon-enabled tablets issued to technical staff in 

Facilities Management and has been a tremendous help to his colleagues in making effective use of 

this technology. 



Sound financial management
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Responsibility for the integrated budget and sound financial 
management

Excellence
Compassion

Accountability

Equity
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Responsibility for the integrated budget and sound financial 
management

Excellence
Compassion

Accountability

Equity
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Major risks: 
1. National fee regulation 

from 2021

2. Subsidy revision

3. Expected budget cuts 

nationally (impact on 
subsidy income)


4. Remuneration that has 
moved beyond private 
sector norms



Opportunities offered by the expanded NSFAS scheme

Excellence
Compassion

Accountability
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Allowing SU to offer extraordinary levels of financial support

Excellence
Compassion

Accountability

Equity
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Implementing SUNFIN
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1. Our current Adabas Natural Inhouse-developed Financial System 
developed in 1989 (as old as the internet) has reached the end of its 
lifecycle

2. The system cannot be maintained and upgraded as the 
programming language is no longer taught resulting in a skills shortage

3. Our current system was developed for a centralised management 
model. The University accepted a Responsibility Centre Management 
Model in the early 2000’s.

4. We need to unlock the efficiency gains and power offered by a modern 
financial system, including real-time data presented via smart user-
friendly analytics and dashboards to make better informed and effective 
institutional decisions 

Case for change



�15

1. Our current Adabas Natural Inhouse-developed Financial System 
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institutional decisions 


We are currently on time, within budget and on scope

Case for change
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1. Our current financial system will be replaced by the Oracle® 
Enterprise Resource Planning Cloud (Oracle ERP Cloud) Financials 
solution

2. Oracle ERP Cloud Financials solution is a comprehensive, integrated 
and scalable financial management solution that will enable and 
support our decentralised Responsibility Centre Management Model. 

3. Oracle Financials Cloud is designed for collaboration and real-time 
access to the latest data. Oracle Financials Cloud will give SU insights 
faster to help minimize costs, increase productivity and enable 
management decisions.

What will change? 



High level project timeline
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Very deliberate change management methodology is followed throughout



Risk management and security
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Risk heat map - August 2019 (top 16 risks)
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Annual data totals


Quarterly data
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Good corporate governance at Innovus
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University Technology Fund (UTF) taking shape
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Operational Network for a large Public University
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Maties Sport is part of the social fabric in our community
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USSA games infographic

Varsity Cup retained



World-class facilities for the next century
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Scope of SU facilities
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4.2 Facilities for the next century 

4.2.1 Facilities Management overview 

SU’s Facilities Management Division (SUFM) manages the buildings, infrastructure and 
sports fields across the University’s campuses in Stellenbosch, Tygerberg, Belville Park 
and Worcester. To achieve this, the Division’s 215 staff members make use of in-house 
and contracted service provision. The facilities portfolio is diverse, including 
residential, academic, commercial, office, sport and recreational facilities (see Figure 
18 for an overview of the vast scope of SU’s facilities).  

 
Figure 18: An overview of the scope of SU’s facilities 

As the custodians of SU’s physical environment, SUFM’s mission is to provide 
sustainable, safe, accessible, world-class facilities and services that enable its diverse 
community of stakeholders to excel.  

In partnership with its service providers, SUFM aims to: 
• create a world-class environment by collaborating with students and staff to 

create and maintain sustainable research, learning, teaching, sport, recreation 
and living facilities;   

• provide a safe campus in collaboration with students, staff and law enforcement 
groups; 

• align campus and facilities planning with the University’s strategy; 
• ensure that facilities operations are effective, sustainable and offer value for 

money; 
• promote environmental sustainability in its planning, design, operations and 

services; and 
• ensure that all its actions are guided by the principle that the physical 

environment is critical to a transformational student experience, and pivotal in 
attracting outstanding students and retaining talented staff.   



Improving our energy efficiency and lowering SU’s carbon footprint
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And still committed to using water more efficiently 
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The electronic live metering system forming part of these efforts was initiated in 
2017. To date, approximately 300 meters have been installed, which transmit 
live data every hour. This enables us to detect deviations/leaks early on, and take 
the necessary action. Substantial savings have been achieved as a result, as 
illustrated in Figure 22 below. It is estimated that SU has saved approximately 
R965 000 (28 000 kl) through early detection and rapid response.  

 
Figure 22: Water usage on Stellenbosch campus 

4.2.3.3 Sustainability 

SU’s environmental sustainability strategy is currently being finalised. This document 
too is aligned with the UN SDGs as well as the University’s own Vision 2040, and will 
focus on the eight themes of:  

• energy and emissions; 
• water; 
• waste; 
• travel and mobility;  
• sustainable buildings; 
• biodiversity and land use; 
• goods and services; and 
• engagement – leadership. 

One of the primary objectives of the UN SDGs is to improve reporting so as to 
accurately measure our impact on the globe’s temperature. SU’s strategy aims to 
improve both measurement and reporting mechanisms in order to introduce the 
changes required to achieve our goals. 

The ultimate objective is to reduce SU’s impact on the environment and build a more 
resilient institution in a world that is fast depleting its finite resources, resulting in 
increasing climate change. SU is one of Africa’s leading institutions and a member of 
the Association of Commonwealth Universities (ACU), and plays a prominent role on 
the continent. As such, SU’s environmental sustainability strategy is also aligned with 



Expanding and improving SU’s facilities
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4.2.4 Update on strategic infrastructure projects 

Current projects in construction are valued at over R2 billion (see Figure 24 below).  

 
Figure 24: Overview of current major construction projects 

The following maps show the extent to which our campuses are affected by 
construction activities. Managing this level of construction activity at a fully functional 
university is one of SUFM’s greatest challenges. 



Jan Mouton Learning Centre
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Figure 45: Design for the new decanting facility on the north campus 

4.2.4.20 Challenges with renewal and upgrade projects 

The challenges experienced and dealt with in terms of the CRP in 2019 are listed 
below. These challenges will affect similar projects in the coming years and will have 
to be managed within the framework of every individual project: 

• The maintenance backlog, specifically in terms of infrastructure, is severely 
affecting projects on all campuses. Where possible, the backlog projects are 
incorporated into the renewal projects to limit disruption to the academic 
programme. This, of course, has an effect on project budgets and scope.  

• SUFM is currently managing 157 projects with a project value of R2,98 billion. 
Of these, 38 projects to a value of R2,155 billion are in the construction phase, 
stretching available resources to the limit. 

• The process to obtain local authority plan approval takes up to six months, 
which delays project execution. 

• The issuing of construction work permits takes up to 60 days, instead of 30 days 
as published by the Department of Labour. 

• SUFM recently measured noise levels in live construction environments where 
staff still occupy spaces while major refurbishments are carried out. In some 
instances, the construction noise levels reached 90 decibels, far exceeding the 
prescribed standards and regulations allowing a maximum of 35–45 decibels 
for office environments. SUFM is currently putting measures in place to address 
this. 

Decanting facility in Hammanshand road
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IT Service Delivery Model Review
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SDMR: Main Objectives
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• Develop a comprehensive understanding of the current state of 
ICT service delivery across the University


• Develop an integrated capability mapping model aligned with, 
and directly supporting SU’s strategy


• Design the desired service delivery model, to deliver the 
capabilities in the short and longer term


• Propose an implementation plan




SDMR: Key findings
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• That the existing IT service delivery model had evolved 
organically (30+ units), without proper integration;


• That IT’s services were perceived as inefficient, costly and 
obsolete; and


• That because of this, SU was missing out on opportunities in 
teaching and learning, in research, as well as in how we 
conducted our business


The current IT SDM suffers from an acute version of the “problem of 
the commons”



SDMR: Recommendations
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Figure 46: Information gathered during the SDMR 

A needs-driven ICT organisation is defined as an ICT provider that can meet its clients’ 
needs at an institutionally acceptable pace, adhere to its own quality standards and 
achieve affordability by deploying its resources efficiently, while also ensuring that its 
service offerings are accessible, affordable and of an acceptable quality for the 
University. The benefits of a needs-driven ICT organisation are that it: 

• enables market-relevant and competitive ICT services, allowing the consumer 
to select the required service quality based on the class of service required for 
the identified need; 

• allows for the continuous realignment of ICT services with what is relevant and 
required by the University and the ICT industry; 

• distinguishes between core and domain ICT services so that services that are 
no longer relevant to the organisation may be identified, matured or phased 
out; 

• ensures that the client is clearly defined and that value created can be validated 
and measured; 

• views ICT providers as organisational value owners instead of service, product 
or capability owners; 

• aligns all ICT providers with the same service delivery model, while remaining 
relevant to the respective divisions or faculties so as to meet the University’s 
needs; 

• ensures that ICT resources are deployed to meet the University’s needs; 
• enables an ICT strategy to create and maintain an ecosystem relevant to the 

current and future needs of the organisation and industry; 
• enables all ICT participants to subscribe to the same ICT mandate; and 
• creates a culture of collaboration. 

In response to the ICT demands, a capability model was designed. A capability model 
describes the complete set of capabilities that an organisation requires to execute its 
business model. SU’s ICT capabilities were grouped into seven functional areas, as 
shown in Table 3 below. 



8 projects identified to 
implement the new ICT 
Service Delivery 
Model.

The portfolio of projects will 
build the capabilities 
specified in the ICT 
Capability Model.

The portfolio of projects will 
generate traction for the 7 
functional areas defined in the 
ICT Service Delivery Model.

The portfolio of projects 
will also address existing, 
high risk ICT areas of 
concern.

1

2

4

5

6

ICT Service Delivery 
Model Implementation 
Project

ICT Strategy and 
Architecture Project

ICT Integration 
Enablement Project

ICT Project Delivery 
Capability Project

ICT Risk Improvement 
Project
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Overarching project and three Implementation projects



the #inetkeymustfall
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